10 Leadership Learning
& Growth Recommendations

01 From Bud to Boss

Secrets to a Successful Transition to Remarkable
Leadership, by Guy Harris and Kevin Eikenberry
Practical advice for making the shift to your first
leadership position.

02 The Role of a Supervisorin a
Veterinary Hospital

An on-demand online class taught by Lisa Yackel,
CVPM, PHR, SHRM-CP which can be found at
www.vetsupportinc.com

03 Emotional Intelligence 2.0

By Travis Bradberry and Jean Greaves; includes the
most popular emotional intelligence test!

04 The Happiness Advantage

Tune into TED-X with Shawn Achor to watch this
hilarious and inspirational message about the
science of happiness. Then check out his book,
Happiness Advantage: The Seven Principles That
Fuel Success and Performance at Work

05 Crucial Conversations

Tools for Talking When the Stakes are High, by Kerry
Patterson, Joseph Grenny, Ron McMillan, and Al
Switzler

06 Servant Leadership in Action

Servant Leadership in Action is a guidebook for
becoming a person of influence by serving others.
Blanchard and Broadwell curate essays from dozens
of the world's greatest minds in leadership and
communication: Patrick Lencioni, Simon Sinek, Brené
Brown, and more.

07 The Golden Circle & Start
With Why

Simon Sinek's Ultimate Guide to Success video on

YouTube: https://youtu.be/78ulSnwUUBK (2 hours,
30 minutes)

08 The Energy Bus

By Jon Gordon. Read the book to learn more about

fueling your life, work and team and then check out
the accompanying Field Guide for Leadership Team
discussion and activities.

09 Keeping Employees
Accountable for Results

Quick Tips for Busy Managers, by Brian Cole Miller.
This resource book provides checklists, how-to's, and
other tools you need to help your people accomplish
more including Setting Expectations, Monitoring
Progress, Giving Feedback, and Following Through

10 How to JumpStart Your
Personal Growth

With High Level Leadership. John Maxwell on High

Impact: https://youtu.be/TOWIWz5PEQk (48
minutes)

Brought to you by the team at VetSupport!
Visit our website at www.vetsupport.com for more resources.



